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The Gallos (CSE-310)

Project Partner Problem

E. & J. Gallo Winery 1s a global leader in wine Gallo's operators perform sanitation procedures
production with large-scale manufacturing and and document their work with paper checklists.
bottling operations. Maintaining sanitation, quality This limits visibility and traceability across
control, and compliance across facilities 1s critical, operations, increases the risk of lost records, and
making efficient tracking and monitoring systems makes the process of data uploads for audits
essential. inefficient.

Software Stack

: . Cloud Services

We developed a centralized sanitation Backend
management system that: ' e

* Digitizes checklist workflows and submissions
e Captures timestamps and photo verification

e Stores data 1n a centralized database

e Enables real-time monitoring and audit access
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Digital checklists with real-time ®e000000000000000000000000 jines are added for your facility.

Socket.IO syncing and secure photo The handoff system lets operators -{) Handoff SEm— —

uploads stored directly in AWS S3. transfer unfinished checklists across Pick a ine and start a new sanitation View and edit your previously
shifts, ensuring task continuity.

Admin View
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Dashboard Progress summary + recent checklist submissions.
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